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The Homecare Administrator's Field Guide is the must-have resource for new and veteran homecare
administrators. This book provides a strategic breakdown of the organizational structure of a
homecare agency and explains the administrator's role in operations, human resources, financial
management, and regulatory compliance.

Written by Beacon Health's homecare and hospice regulatory specialist Paula Long, RN, CHCE, this one-
stop guide helps you save time by covering in a clear and concise way all of the duties and responsibilities of
home health administrators.

This book will help you:

- Comply with homecare regulations and Medicare reimbursement guidelines through easy-to-understand
descriptions and analysis
- Find the office staffing level that best fits your agency's needs
- Save time and increase productivity with chapters exclusively devoted to supervising and training staff
more efficiently
- Increase referrals and generate business by implementing a management system that ensures quality and
patient satisfaction
- Develop financial savvy and confidence to effectively manage budget responsibilities

Table of Contents:

- The Specialty That Is Home Health
- Home Health Personnel Management
- Management and Agency Structure
- The Professional Advisory Committee
- Quality Assessment and Performance Improvement
- Policies and Procedures
- The Regulatory Environment
- The Survey
- The Payment Environment
- The OASIS Assessment
- Finance and Budgeting
- Lessons and Tips From the Trenches
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From reader reviews:

Susan Rooks:

The book The Home Care Administrators Field Guide can give more knowledge and information about
everything you want. Why must we leave a good thing like a book The Home Care Administrators Field
Guide? Wide variety you have a different opinion about book. But one aim that book can give many data for
us. It is absolutely proper. Right now, try to closer with your book. Knowledge or info that you take for that,
you are able to give for each other; it is possible to share all of these. Book The Home Care Administrators
Field Guide has simple shape nevertheless, you know: it has great and big function for you. You can seem
the enormous world by open up and read a reserve. So it is very wonderful.

Stacee Stern:

Reading a book can be one of a lot of exercise that everyone in the world enjoys. Do you like reading book
thus. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new data.
When you read a guide you will get new information because book is one of numerous ways to share the
information as well as their idea. Second, examining a book will make you more imaginative. When you
studying a book especially fiction book the author will bring one to imagine the story how the figures do it
anything. Third, you may share your knowledge to others. When you read this The Home Care
Administrators Field Guide, you could tells your family, friends as well as soon about yours publication.
Your knowledge can inspire average, make them reading a book.

Rhonda Hoffman:

This The Home Care Administrators Field Guide is great reserve for you because the content which can be
full of information for you who also always deal with world and have to make decision every minute. That
book reveal it details accurately using great coordinate word or we can point out no rambling sentences
included. So if you are read this hurriedly you can have whole facts in it. Doesn't mean it only provides you
with straight forward sentences but difficult core information with attractive delivering sentences. Having
The Home Care Administrators Field Guide in your hand like getting the world in your arm, information in it
is not ridiculous just one. We can say that no e-book that offer you world inside ten or fifteen small right but
this guide already do that. So , this is certainly good reading book. Hey Mr. and Mrs. active do you still
doubt which?

William Sanchez:

Do you like reading a book? Confuse to looking for your best book? Or your book ended up being rare? Why
so many concern for the book? But any kind of people feel that they enjoy regarding reading. Some people
likes reading, not only science book but in addition novel and The Home Care Administrators Field Guide or
others sources were given information for you. After you know how the great a book, you feel want to read
more and more. Science guide was created for teacher as well as students especially. Those guides are



helping them to include their knowledge. In additional case, beside science e-book, any other book likes The
Home Care Administrators Field Guide to make your spare time considerably more colorful. Many types of
book like here.
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