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Developing and maintaining a disciplined management system provides any organization with a blueprint for
exceptional performance and success. Indeed, for larger multinational corporations, a management system is
a critical component for sustainable growth and performance management. In this book, the authors discuss a
series of fundamentals for creating an operationally excellent management system (OEMS). The book also
examines the business performance impact of an OEMS across leading gas and oil organizations, such as
Exxon Mobil, BP, Suncor, and Chevron.

In 7 Fundamentals of an Operationally Excellent Management System, the authors discuss each
fundamental in detail and provide the supporting training and workshop materials that are essential for
integrating these fundamentals into the business processes of the organization. The seven fundamentals
identified by the authors provide a sequential approach for developing and executing an OEMS across any
organization. Integrating sound organizational and business practices with personnel and process safety
management principles, the book is an invaluable resource for organizations seeking operational discipline
and excellence.

Well-supported with graphics and practical examples, the book provides a simple pathway for an
organization to evolve its management system into an OEMS designed to reduce workplace incidents and
improve business performance on a sustainable basis. The management system principles discussed in the
book are intended for the business leader who is motivated to transition his or her organization from
ordinary, through best in class, to an organization of world-class stature and performance.
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From reader reviews:

Margaret Wright:

Do you among people who can't read satisfying if the sentence chained inside straightway, hold on guys this
particular aren't like that. This 7 Fundamentals of an Operationally Excellent Management System book is
readable by means of you who hate those straight word style. You will find the information here are arrange
for enjoyable reading experience without leaving possibly decrease the knowledge that want to offer to you.
The writer involving 7 Fundamentals of an Operationally Excellent Management System content conveys the
idea easily to understand by a lot of people. The printed and e-book are not different in the content but it just
different such as it. So , do you nevertheless thinking 7 Fundamentals of an Operationally Excellent
Management System is not loveable to be your top record reading book?

Donna Sedillo:

Information is provisions for people to get better life, information today can get by anyone from everywhere.
The information can be a knowledge or any news even a problem. What people must be consider while those
information which is in the former life are hard to be find than now's taking seriously which one would work
to believe or which one typically the resource are convinced. If you get the unstable resource then you buy it
as your main information you will have huge disadvantage for you. All of those possibilities will not happen
with you if you take 7 Fundamentals of an Operationally Excellent Management System as your daily
resource information.

Darrin Russell:

Reading can called head hangout, why? Because when you are reading a book mainly book entitled 7
Fundamentals of an Operationally Excellent Management System your head will drift away trough every
dimension, wandering in most aspect that maybe not known for but surely will become your mind friends.
Imaging every single word written in a e-book then become one form conclusion and explanation in which
maybe you never get ahead of. The 7 Fundamentals of an Operationally Excellent Management System
giving you one more experience more than blown away your brain but also giving you useful info for your
better life in this particular era. So now let us show you the relaxing pattern the following is your body and
mind will likely be pleased when you are finished studying it, like winning a casino game. Do you want to
try this extraordinary wasting spare time activity?

Karin Eubanks:

As a college student exactly feel bored to help reading. If their teacher requested them to go to the library in
order to make summary for some book, they are complained. Just small students that has reading's heart or
real their interest. They just do what the professor want, like asked to the library. They go to right now there
but nothing reading very seriously. Any students feel that examining is not important, boring and also can't
see colorful pics on there. Yeah, it is for being complicated. Book is very important in your case. As we



know that on this era, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. Therefore this 7 Fundamentals of an Operationally Excellent Management System can make you
really feel more interested to read.
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