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In this book, project management expert Dr. Alexander Laufer leads an all-star team of practitioners and
thought leaders in presenting a powerful project leadership framework. Laufer’s framework addresses the
toughest challenges of new product development: large, complex projects composed of many diverse,
geographically distributed, and highly interdependent components; organizational change; and repeated and
risky tasks. Laufer reveals core leadership principles that are crucial to successful project leadership in
dynamic and complex environments, regardless of industry, project goals, or stakeholders. Then, together
with his contributors, he presents eight chapter-length case studies covering exceptionally challenging
projects in a wide spectrum of industries and products – from developing missiles to reorganizing
companies, building spacecraft and dairy plants to flying solar-powered airplanes. Readers will discover new
ways to unleash the power of autonomy and learning; adapt to change on a timely basis; “give up” control
without “losing” control; use face-to-face interaction to maximize alignment; manage “no fun” missions in
hostile environments; deliver on bold ideas through sheer preparation; learn from practice – and unlearn
lessons that need to be unlearned. Mastering the Leadership Role in Project Management will be invaluable
to executives, project leaders, and aspiring project leaders in all organizations – regardless of their project
goals, backgrounds, or experience.
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From reader reviews:

Tim Simmons:

Hey guys, do you desires to finds a new book to read? May be the book with the subject Mastering the
Leadership Role in Project Management: Practices that Deliver Remarkable Results (FT Press Operations
Management) suitable to you? The particular book was written by well-known writer in this era. The
particular book untitled Mastering the Leadership Role in Project Management: Practices that Deliver
Remarkable Results (FT Press Operations Management)is the main of several books that will everyone read
now. This kind of book was inspired many men and women in the world. When you read this publication
you will enter the new shape that you ever know just before. The author explained their plan in the simple
way, so all of people can easily to understand the core of this reserve. This book will give you a large amount
of information about this world now. In order to see the represented of the world with this book.

Michael Bennett:

Reading can called imagination hangout, why? Because when you are reading a book especially book
entitled Mastering the Leadership Role in Project Management: Practices that Deliver Remarkable Results
(FT Press Operations Management) your mind will drift away trough every dimension, wandering in every
aspect that maybe mysterious for but surely can become your mind friends. Imaging every word written in a
publication then become one contact form conclusion and explanation which maybe you never get previous
to. The Mastering the Leadership Role in Project Management: Practices that Deliver Remarkable Results
(FT Press Operations Management) giving you yet another experience more than blown away your head but
also giving you useful facts for your better life within this era. So now let us explain to you the relaxing
pattern this is your body and mind will likely be pleased when you are finished studying it, like winning a.
Do you want to try this extraordinary shelling out spare time activity?

Carolina Jones:

Is it a person who having spare time after that spend it whole day by simply watching television programs or
just lying on the bed? Do you need something totally new? This Mastering the Leadership Role in Project
Management: Practices that Deliver Remarkable Results (FT Press Operations Management) can be the
response, oh how comes? A book you know. You are thus out of date, spending your time by reading in this
new era is common not a nerd activity. So what these guides have than the others?

Vincent Newton:

That book can make you to feel relax. This particular book Mastering the Leadership Role in Project
Management: Practices that Deliver Remarkable Results (FT Press Operations Management) was colorful
and of course has pictures around. As we know that book Mastering the Leadership Role in Project
Management: Practices that Deliver Remarkable Results (FT Press Operations Management) has many kinds
or genre. Start from kids until young adults. For example Naruto or Private investigator Conan you can read



and believe you are the character on there. Therefore not at all of book tend to be make you bored, any it can
make you feel happy, fun and chill out. Try to choose the best book for you and try to like reading that.
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