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For centuries, Niccolo Machiavelli has been deemed the supreme thinker about survival in the world of
politics, but a careful analysis of his writings shows that he was also the ultimate organizational person. He
advised the princes of his day to be goal setters, to set reachable objectives, and to let nothing stand in their
way in achieving those objectives. In this work, Gerald R. Griffin formulates a contemporary business
perspective drawn from Machiavelli's true principles of management, which are as valid and useful today as
they were in Machiavelli's time. In so doing, he provides a guidebook for managers and aspiring managers
that teaches them about the nature of power and how to use it effectively.

Working from the premise that power itself is neutral, and is only made good or bad by the way it is used,
Griffin challenges the modern view of participative management as an end in itself. In 26 chapters, he
examines a wide variety of management topics and draws upon the wisdom of Machiavelli to provide
guidance in using power to deal with these situations. Using pertinent quotations from the philosopher's
works, and setting them into a contemporary business context, Griffin directs the reader toward management
techniques as recommended by Machiavelli and proved successful over hundreds of years. Among the topics
covered are types of organizations; building, maintaining, and losing empires; motivating subordinates;
being loved or feared as a manager; and gaining and using a reputation. For each management problem or
situation, he thoroughly discusses and focuses on the practical techniques for advancing in any organization.
The work also includes a quick reference guide to key Machiavellian ideas as they apply to business and
management, as well as a Machiavellian IQ test to measure the reader's Machiavellian tendencies. This book
will be an indispensable guide for anyone currently involved or planning to be involved in management, and
a useful resource for college courses in business and management. Public and academic libraries will also
find it to be a valuable addition to their collections.
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From reader reviews:

Betty Ahlstrom:

Do you considered one of people who can't read pleasant if the sentence chained in the straightway, hold on
guys this specific aren't like that. This Machiavelli on Management: Playing and Winning the Corporate
Power Game book is readable by you who hate those perfect word style. You will find the data here are
arrange for enjoyable looking at experience without leaving perhaps decrease the knowledge that want to
deliver to you. The writer associated with Machiavelli on Management: Playing and Winning the Corporate
Power Game content conveys prospect easily to understand by lots of people. The printed and e-book are not
different in the articles but it just different by means of it. So , do you nevertheless thinking Machiavelli on
Management: Playing and Winning the Corporate Power Game is not loveable to be your top collection
reading book?

Hilda Dumas:

Nowadays reading books are more than want or need but also turn into a life style. This reading practice give
you lot of advantages. The benefits you got of course the knowledge the particular information inside the
book that will improve your knowledge and information. The knowledge you get based on what kind of book
you read, if you want attract knowledge just go with training books but if you want sense happy read one
having theme for entertaining including comic or novel. The Machiavelli on Management: Playing and
Winning the Corporate Power Game is kind of e-book which is giving the reader erratic experience.

Myrtle Brown:

People live in this new moment of lifestyle always try to and must have the free time or they will get great
deal of stress from both lifestyle and work. So , when we ask do people have time, we will say absolutely
indeed. People is human not really a robot. Then we inquire again, what kind of activity do you have when
the spare time coming to an individual of course your answer can unlimited right. Then do you ever try this
one, reading textbooks. It can be your alternative with spending your spare time, the particular book you
have read is Machiavelli on Management: Playing and Winning the Corporate Power Game.

Cara Fultz:

You can obtain this Machiavelli on Management: Playing and Winning the Corporate Power Game by check
out the bookstore or Mall. Just viewing or reviewing it may to be your solve difficulty if you get difficulties
for ones knowledge. Kinds of this book are various. Not only through written or printed but also can you
enjoy this book simply by e-book. In the modern era including now, you just looking because of your mobile
phone and searching what their problem. Right now, choose your own ways to get more information about
your publication. It is most important to arrange yourself to make your knowledge are still change. Let's try
to choose appropriate ways for you.
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