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Five years after his debut book, On the Mend, showed how a large, cradle-to-grave health system
revolutionized the way care is delivered, Dr. John Toussaint returns with news for healthcare leaders. There
is a clear framework for success for such a transformation. And senior leaders need to be far more intimately
involved.

While studying and assisting hundreds of organizations transitioning to lean healthcare, Dr. Toussaint
witnessed many flaws and triumphs. Those organizations that win creating better value for patients while
removing waste in the system have senior managers that lead by example at the frontline of care. The best
health systems have also discovered ways to engage everyone in solving problems and embracing change.

Management on the Mend is the result of years of investigations by Dr. Toussaint of dozens of healthcare
organizations around the world. Using their collective experiences, he has built a model for lean
transformations that work. This book describes the model, step by step, through people in 11 organizations
who are doing the work. It is the story of many journeys and one conclusion: lean healthcare is not only
possible, it is necessary.

As senior leaders look ahead to a future that includes radical changes that include population health
management, the healthcare payment system, and patient expectations, everyone knows that health systems
must be agile to survive. In order to thrive, they must be able to continuously improve. Here is the roadmap
for that future.
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From reader reviews:

Georgetta Watson:

Now a day people that Living in the era exactly where everything reachable by talk with the internet and the
resources inside it can be true or not call for people to be aware of each information they get. How people
have to be smart in receiving any information nowadays? Of course the reply is reading a book. Examining a
book can help folks out of this uncertainty Information specially this Management on the Mend book
because book offers you rich info and knowledge. Of course the information in this book hundred %
guarantees there is no doubt in it as you know.

Jaime Worm:

The e-book with title Management on the Mend includes a lot of information that you can understand it. You
can get a lot of advantage after read this book. This particular book exist new information the information
that exist in this e-book represented the condition of the world now. That is important to yo7u to understand
how the improvement of the world. That book will bring you in new era of the internationalization. You can
read the e-book with your smart phone, so you can read it anywhere you want.

William Leininger:

As a student exactly feel bored in order to reading. If their teacher inquired them to go to the library in order
to make summary for some guide, they are complained. Just minor students that has reading's heart and soul
or real their pastime. They just do what the instructor want, like asked to the library. They go to presently
there but nothing reading really. Any students feel that examining is not important, boring along with can't
see colorful photographs on there. Yeah, it is for being complicated. Book is very important to suit your
needs. As we know that on this era, many ways to get whatever we want. Likewise word says, ways to reach
Chinese's country. Therefore this Management on the Mend can make you sense more interested to read.

Jennifer Phinney:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
from your book. Book is published or printed or outlined from each source that will filled update of news. In
this particular modern era like now, many ways to get information are available for anyone. From media
social such as newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can
add your knowledge by that book. Ready to spend your spare time to spread out your book? Or just
searching for the Management on the Mend when you essential it?
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