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The Army garrison food program is a multi-billion dollar a year business encompassing personnel,
subsistence, contract and equipment costs. Although Installation and Garrison Commanders are ultimately
responsible for the installation food program, they rely on many activities and organizations to oversee daily
food service operations. This technical manual (TM) provides procedures for food program operations in an
effort to assist in this task. It provides guidance for commanders, food program managers (FPMs),
subsistence supply managers (SSMs), food service warrant officers, non-commissioned officers, dining
facility managers (DFMs) and food service personnel. This manual is the second part of a total rewrite of
field manual (FM) 10-23-2, Tactics, Techniques, and Procedures for Garrison Food Preparation and Class I
Operations Management. All topics related to food program management and subsistence supply
management from this FM have been included in this manual. All garrison dining facility management,
operations and techniques are contained in TM 4-41.11, Dining Facility Operations. Where appropriate, this
manual references other food service administrative doctrinal publications, such as Army Regulation (AR)
30-22 and Department of the Army Pamphlet (DA Pam) 30-22. Army Food Program policy and operational
procedures are contained in these publications and should be used in conjunction with this manual to
establish and manage the installation food program. Part One of this manual provides an overview of food
program management including responsibilities, budgeting, contracting, facility construction, modernization
and equipment replacement, and review procedures for both dining facility and food program operations.
Part Two of this manual discusses subsistence supply management in garrison and procedures for Class I
inspection, storage, handling and transportation. The appendixes contain many sample standing operating
procedures (SOPs), reviews and a checklist that can assist food program personnel in establishing and
maintaining a solid food program. Food service personnel can contact the Concepts, Systems and Policy
Division of the Joint Culinary Center of Excellence (JCCoE) for electronic copies of these SOPs, reviews
and the checklist. Commanders, FPMs, SSMs, command food advisors, DFMs and food service personnel
should continue to provide feedback based on their lessons learned during operations on the content and
operational procedures presented in this manual. Your input is vital to the continued evolvement and success
of the installation food program and to ensure that our Soldiers continue to be the best fed in the world.
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From reader reviews:

Gloria Robey:

Now a day those who Living in the era everywhere everything reachable by interact with the internet and the
resources included can be true or not require people to be aware of each information they get. How
individuals to be smart in acquiring any information nowadays? Of course the solution is reading a book.
Reading through a book can help individuals out of this uncertainty Information mainly this Technical
Manual TM 4-41.12 book because this book offers you rich info and knowledge. Of course the details in this
book hundred per cent guarantees there is no doubt in it everbody knows.

Heidi Fritz:

Reading can called imagination hangout, why? Because when you are reading a book especially book
entitled Technical Manual TM 4-41.12 your thoughts will drift away trough every dimension, wandering in
most aspect that maybe not known for but surely can become your mind friends. Imaging each and every
word written in a e-book then become one application form conclusion and explanation that maybe you
never get previous to. The Technical Manual TM 4-41.12 giving you another experience more than blown
away your thoughts but also giving you useful information for your better life with this era. So now let us
explain to you the relaxing pattern the following is your body and mind will likely be pleased when you are
finished reading it, like winning a casino game. Do you want to try this extraordinary paying spare time
activity?

Carole Clark:

Do you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Make
an effort to pick one book that you just dont know the inside because don't assess book by its protect may
doesn't work this is difficult job because you are afraid that the inside maybe not because fantastic as in the
outside seem likes. Maybe you answer may be Technical Manual TM 4-41.12 why because the excellent
cover that make you consider regarding the content will not disappoint you. The inside or content is usually
fantastic as the outside or cover. Your reading 6th sense will directly direct you to pick up this book.

Sonia Cancel:

What is your hobby? Have you heard this question when you got college students? We believe that that issue
was given by teacher with their students. Many kinds of hobby, All people has different hobby. And you
know that little person including reading or as looking at become their hobby. You need to understand that
reading is very important and book as to be the point. Book is important thing to add you knowledge, except
your current teacher or lecturer. You will find good news or update concerning something by book. Different
categories of books that can you choose to adopt be your object. One of them are these claims Technical
Manual TM 4-41.12.
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