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The sign of a smart IS decision...

The sign of a smart decision about information systems isn't based on technical details alone; it's based on
how well that decision contributes to the overall success of the business. If you want to make your firm's
investment in IS really pay off, you need to approach IS from a truly managerial perspective.

Now with Paul Gray's Manager's Guide to Making Decisions About IS, you'll learn how IS can help the
organization as a whole, and how to make key decisions on whether to undertake, upgrade, or decommission
large software systems. You'll also learn about the capabilities of IS, such as the many uses of a data
warehouse and using IS to gain competitive intelligence.

See the big picture.

The Manager's Guide to Making Decisions About IS first focuses on big picture issues, such as hardware,
software, and the Internet; strategic uses of IS; aligning IS with the business; types of applications; and inter-
organizational systems.

Make decisions on big-ticket applications.

Gray then provides you with essential knowledge that will help you make informed decisions on big-ticket
applications, including electronic commerce, enterprise requirements planning (ERP), customer relationship
management (CRM), data warehousing, knowledge management, and business intelligence.

Explore current IS issues.

Finally, the Manager's Guide to Making Decisions About IS examines the IS issues that managers are
currently facing in today's business, including outsourcing, systems integration, supply chain, people issues,
mergers and acquisitions, infrastructure, and privacy, security, and ethics.

Armed with this knowledge, you'll have the confidence and understanding you need to sign-off on IS
decisions that will have a valuable impact on your organization.
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From reader reviews:

Bobby Phillips:

The book Manager's Guide to Making Decisions about Information Systems can give more knowledge and
information about everything you want. Why must we leave a good thing like a book Manager's Guide to
Making Decisions about Information Systems? Several of you have a different opinion about reserve. But
one aim in which book can give many information for us. It is absolutely appropriate. Right now, try to
closer using your book. Knowledge or facts that you take for that, you can give for each other; it is possible
to share all of these. Book Manager's Guide to Making Decisions about Information Systems has simple
shape nevertheless, you know: it has great and massive function for you. You can appearance the enormous
world by available and read a publication. So it is very wonderful.

Floyd Lipp:

Now a day those who Living in the era wherever everything reachable by match the internet and the
resources included can be true or not need people to be aware of each data they get. How many people to be
smart in getting any information nowadays? Of course the correct answer is reading a book. Reading a book
can help folks out of this uncertainty Information specifically this Manager's Guide to Making Decisions
about Information Systems book as this book offers you rich info and knowledge. Of course the details in
this book hundred pct guarantees there is no doubt in it you may already know.

William Burmeister:

Typically the book Manager's Guide to Making Decisions about Information Systems has a lot info on it. So
when you check out this book you can get a lot of profit. The book was authored by the very famous author.
This articles author makes some research just before write this book. This book very easy to read you will
get the point easily after perusing this book.

David Mathews:

Reserve is one of source of know-how. We can add our expertise from it. Not only for students but
additionally native or citizen want book to know the update information of year to year. As we know those
books have many advantages. Beside all of us add our knowledge, may also bring us to around the world.
Through the book Manager's Guide to Making Decisions about Information Systems we can get more
advantage. Don't someone to be creative people? To become creative person must like to read a book.
Simply choose the best book that ideal with your aim. Don't end up being doubt to change your life at this
book Manager's Guide to Making Decisions about Information Systems. You can more attractive than now.
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